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A

Guideway System (TRW)

Station System (PSD)

DEPOT System (DEPOT)

Power Distribution System (PDS)

ATC System (ATC)

Communication System (COM)
Vehicle (VE)
OCC & Other Operating System (OCC)

System Verification and Acceptance

Total

W

3.64%

3.73%

3.29%

7.91%

16.69%

7.87%

53.32%

0.43%

3.12%

100%

BL.0O

51.81%

59.06%

40.65%

80.80%

59.26%

62.31%

28.19%

38.79%

5.64%

41.99%

Actual

2.31%
2.63%
0.57%
1.86%
1.84%
2.80%
0.00%
1.21%

0.00%

0.88%

(+/-)
-49.50%
-56.43%
-40.08%
-78.94%
-57.42%
-59.51%
-28.19%
-37.58%

-5.64%

-41.11%

Data Date :
25 Sept. 18



Overall Progress CC4

100%

70%

0%

Unofficial Progress = 1.38%

Design Progress Procure
Mo. | #7197 MAT
IER | FER PO |Manu|on Site
Guidance
1 TRW
Switches
Power Rail
2 PSD
propulsion
PSD
3 PDS
Accessories

n.el. 61

42%

0%

0.849 1%

29 2§

—— Baseline

5 6

7 B

9

34%

10 12

m Monthly Construction Recovery Plan (28]

13 14 15
Acc. Construction Recowvery Plan (38)

[CTelalV7=TaVAR—

Overall

16 17 18 19 20

a5o, 96%

97%

98%

97%

98%

99%

99%

100% 100%

99%

99%

100% T00%

0 B, 96% o7y, 98%
93%
89%
Actual Progress = 0.88%
w Progress 47 Design
No. |  dowamm
#milasanns| PER | IER | FER
1 TRW 0.268%
2 PSD 0.40%
3 DEPOT 0.08%
4 PDS 0.25% =
5 ATC 1.32%
8 CoM 0.77% =
7 Vehicle 1.50%
& occ 0.02%
Total 4,63%

Acc. Actual Monthly Progress (%)

e Actual



MU TRW

Engineering

Procurement

Installation

Testing

Total

AMNN1IINLIY Trackwork WazdU Rollingstock

Data Date : 25 Sept. 2018

W BL.OO | Actual (+/-) 97U RST W BL.OO | Actual (+/-)
7.81% | 99.86% | 29.69% | -70.17% Engineering | 2.82% | 99.12% | 0.00% | -99.12%
26.65% | 100% | 0.00% -100% Procurement | 96.11% | 26.43% | 0.00% | -26.43%
64.61% | 26.89% | 0.00% | -26.89% Installation 0.47% | 0.00% 0.00% 0.00%
0.93% | 0.00% | 0.00% 0.00% Testing 0.60% | 0.00% 0.00% 0.00%

100% 51.8% 2.31% -49.50% Total 100% 28.19% 0.00% -28.19%



911U DWE

Engineering

Procurement

Installation

Testing

Total

2.45%

89.12%

7.52%

0.91%

100%

AINNTIUB19U Depot Laze1u Power Distribution

BL.0O

98.42%

42.87%

0.00%

0.00%

40.65%

Actual

22.67%

0.00%

0.00%

0.00%

0.57%

(+/-)
-75.75%
-42.87%

0.00%
0.00%

-40.08%

91U PDS

Engineering

Procurement

Installation

Testing

Total

W

3.17%

91.21%

4.94%

0.68%

100%

Data Date : 25 Sept. 2018

BL.0O

95.29%

85.29%

0.00%

0.00%

80.80%

Actual

58.88%

0.00%

0.00%

0.00%

1.86%

(+5-)
-36.41%
-85.29%

0.00%
0.00%

-78.94%



97U PSD

Engineering

Procurement

Installation

Testing

Total

AMNNIIUTN9U Platform Screen Door Waz411 Communication

w

10.79%

69.75%

11.79%

7.67%

100%

BL.0O

82.70%

71.90%

0.00%

0.00%

59.06%

Actual

24.34%

0.00%

0.00%

0.00%

2.63%

(+/-)
-58.36%
-71.90%

0.00%
0.00%

-56.43%

974 COM

Engineering

Procurement

Installation

Testing

Total

W

9.79%

81.25%

7.59%

1.37%

100%

Data Date : 25 Sept. 2018

BL.0O

97.12%

65.00%

0.00%

0.00%

62.31%

Actual

28.55%

0.00%

0.00%

0.00%

2.80%

(+5-)
-68.57%
-65.00%

0.00%
0.00%

-59.51%



ANNNIINUIY Operation Control Center LLag91U Automatic Train Control

Data Date : 25 Sept. 2018

91U OCC W BL.00 Actual (+/-) 91U ATC W BL.00 Actual (+/-)
Engineering 4.17% 100% 29.38% | -70.62% Engineering 7.91% 97.96% 23.30% -74.66%
Procurement 79.17% | 43.76% 0.00% -43.76% Procurement | 82.33% | 62.56% 0.00% -62.56%
Installation 14.80% 0.00% 0.00% 0.00% Installation 6.54% 0.00% 0.00% 0.00%
Testing 1.86% 0.00% 0.00% 0.00% Testing 3.22% 0.00% 0.00% 0.00%

Total 100% 38.79% 1.21% -37.58% Total 100% 59.26% 1.84%  -57.42%
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Milestone

Year

2007

Month

Remark

Design of Guideway - Plinth ond Wayside Equip.

e Format 1an@vees FER chautesuda

samiods FER TRpinid

MS4-02 | Design of Vehide ) .

IER %8 SC5 A7 UATTE AOT 8U%ed Redundant ifledmi FER
MSE4-03 | Design of Depot Equiprment IER 78 SCS fewrion uaz FER agazwiantadmi
MS4-04 |Design of Power Distribution System (PDS) FER 48 AOT Rsrinn

MS4-05 |Design of Staion Equipment (PSD) IER 78 SCS ferrnn unzladmils Dot FER Tims SCS Reron riswnivdiaiusls
Aulm it Workshop IER#2 Taadl 7 3 (PAETEL, O&M,PIDs, BNS, SCADA Voce
==t gn of (COM) Fparnfiunm uncewdnls ER TATRA 100008
srvsods ER TRl tenons
MS4-07 |Design of Operation Control Center (OCC) System

MS4-08

Design of Autornotic Train Control (ATC)

uazda FER Tinal 20n0n8

IER g Draft T SCS moovmpu 220008

v 1ER Tiiftlogm sswarrds FER selfnn

W - wdnafanmdyon [ - waileededaats [l - esemede
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fear 2007 2018 2018 2020
Milestone Momh|i11|i12(1 |2 |3 |4|5|6| 7|8 |a|10|M|12|1 |2 |3 |4|5]|e|T7|&a|a|id|Hn|12|1]2|[3]|<4]5 Remark
Dy O |40 | 70 (100130180 |190 |220]|250 | 250 | 510|340 370| 400| 430| 480 580|810 |&40 |&70 | 700 | 730|7a0| 790 |52
ME4-00 | Guideway - Wayside Equip Defvery onsite - ————F+—+—+—+—+—+ 'I i i i i i 80 PO
- I —— 1
M54-10 |PD5 : Equip. Defvery on site - t t t t t t 'l i i i i i £en 20

MS4-11 | COM : Equip. Delivery on site : ]
- . 1 1 1 1 i il i i e 1 !
M54-12 |OCC : Equp. Deffvery on site H]

M54-13 |Dapot Equip. Defvery on site B

b e -

W54-14 |FSD : Equp. Defvery on site t t + + + + |

L}

!

WME4-13

— e -

WEL-18 :
Snigping Preperction and Defver on ste
Ero bt e AN N I A

Construction & Instalation of Equip. | | | | | | | | | |
NS&-1T :

V5. H

Hew Tunng
e AN I I Y I I N N S

Construction & Instalation of Equip. | | | | | | | | | | | | |
Ma4-18
n KMTE, S5AT=1 and Deget

Verizi:# 2nd Baen (#07-212 - N N Y
We2-13 H)
Shigping Praperation and Delver on Site | |. l l

M5d=-20 | Testing & Commissioning : Individual Test L

MEL-21 |System |rmegraton Test i

MS4-Z2 |Verdication & Acceprance ond Substontial Comples] = l

B_oo_% - = . B_oo_w -
= WHHUWRNFTIATHFUL = WHUYVIRTIATIITURURSY - = AT
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Guidance Rail
2 Guidance Rail
Rail Fastening
4 Track Switch
Conductor Rail
Rolling Stock
- ATC

28.527
A 99.843
7 5,000
bl 20
IHAS 8,600
Cars 12
Systemn 1

T8%

100%

111/18

0219

07/01/19

05/19

02/19

01/20.3/20

11119

10



WK Track Plinth 289 1A329HBLATEIANT WAZATRIAK

2018 2019
Item Description During Start Finish Oet'18 Nov'15 Dec'18 1an'19 Feb'19 Marls Aprly May'l9 Jun'l9
1l2|3fafujz)3fafafz2)sfalr|2|3fafa|zf3|ala]z|3|alr]|2|3|afr]|z]|3|al1]2]|3]a
1 |TRACK WORK 241 01-Oct18 | 03-Jun-19
- L1{0+000 - 0+77BNIIGL §2¢ §121) -] 01-0ct 18 | 05 Dec 18
- L2 {0+000 - 0+B000IIGL 58-5124) 2] 01-0ct18 | 05-Dec18
- 12 (0+800 - 1+172)1(GL 5124 5145) 3 05-Dec18 | 08-Jan18
- L3{0+000 . 1+581)|(GL S5&-5195) 13 08Jsn15 | 18-hBy-13
- L& (04000 - 1-+493)1(GL 524 5198 125 11-4an19 | 18-hmy-19
- DB (0+000 - O+2150|IIGL S132-51550 14 08 De18 | 20Dl
- DWB2 (0+000 . 0+12R1IIGL 51355151} 8 20-Dece18 | 25 Dec 18
- DB (0+000 - 0105 1IIGL 5138-5151) T 28-Dec18 | 0403019
- DWE4 (0+000 - 0+ 105)11(GL 5141-5154) 7 0&Jene1s | 11-Janei8
- Bes ¢ Plate Giudsnce Rail 214 01-Now18 | 03-Jun-13
2 |nmumyiaa | |
|odndy 37500 du 150 & 150 &y
aluwy 2,000.00 ] 1000 sgm
Aaunia 4.500.00 FITRT] 50 cumm | 580 cumm | 580 cumim Deumd
Dovel Bar 43.500.00 & 00W3 | 100005 | 50008 | 5002 | wons
Guidance Rail 18 m/set 30800 e
£ sstening 1101300 1w
3 |nwmmadas
salfuidn 2 A 2|2:i2:2|2|2)2i2|2:2)2|2|2:2:2)2|2:2:2:i2|2)252:2)2]2)2:i2]2
Ayomwdndonu 150 2 R 2lziziz|2|2|2iz2|2: 2|2 |2|2iziz|2|2sz2:2|2|2iz2iz|2)z]2:2)2
unauniaiin 1 L 11 tle]erirfrin]i|feivin]i]ein tlefrivine]r]rit]e
50 Dumpper 2 R lziziz|2|2|2iz|2 2|2 |z|2iziz|2 |22z 2|2iziz|2|z)2:2)2
I T Y M1 EEEEEECE 1 EREN CAE ER 1 AR I CIER EREA E1 ER R T 1 A AR K
%208 iAfzadmnd 2 UR lziziz|z|z|2iz 22|z |z|2iziz|2|2sziziz|2|ziziz|2)z)2iz)2
intzad nzuate 4 R 2i2)|4|4idia|q 4 4iaqia]a|adiaia]afqiaidiala]aiaia)a]aaid)4
4 |umunuihdseu
iAnsaun 2 AU 2:2i2:2|2)282:2|2)2)2:2)2:2]|2)2]2i2:2]2|2:2:z2:2|2|2i282]2)|2|2:i2]2
Irlsuau wia Bramain K AU
Thadhea 3 AY i 3
Aun Al asasin (Sesfety officer) 8 AU AL L [
QaRc 2 Au 2|z2iz202[2]z]212]ziz2]z
1 man 8 Ay AEHHA D EHAAEHA L]
i 8 s aleieialslsle eeiele
wayu 8 AU L 8
pssuns £ Ay e ) =) P ) ] ) e e £ O (- R [ fE fE
[ET] EEEEEEEEEEREEEEAEEEEREEEEEEEE]| 11
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Installation structure PSD Sat-1
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SCS, CC1/1, CC1/2,CC4 iamaumnaauﬁuﬁqimﬁﬁau CC4 11N¥in9
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Site office IRTV
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